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1. Aims
This policy aims to:

· Provide a consistent approach to behaviour management

· Define what we consider to be unacceptable behaviour, including bullying

· Outline how pupils are expected to behave
· Summarise the roles and responsibilities of different people in the school community with regards to behaviour management

· Outline our system of rewards and sanctions
2. Legislation and statutory requirements
This policy is based on advice from the Department for Education (DfE) on:

· Behaviour and discipline in schools

· 
Searching, screening and confiscation at school

· 
The Equality Act 2010
· Use of reasonable force in schools

· 

 HYPERLINK "https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3" 

Supporting pupils with medical conditions at school
 

It is also based on the special educational needs and disability (SEND) code of practice.
In addition, this policy is based on:
· Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to have a written behaviour policy and paragraph 10 requires the school to have an anti-bullying strategy
· DfE guidance explaining that academies should publish their behaviour policy and anti-bullying strategy online
This policy complies with our funding agreement and articles of association.

3. Definitions
Our school aim is:
· To promote good behaviour, self- discipline and respect for themselves and others.

· To enable children to learn without disruption.

· To enable teachers to teach without disruption 

· To have consistent strategies used throughout the school.

· To involve parents in the management of their children’s behaviour.

· To provide a framework in which children feel secure.

· To reward and reinforce good behaviour both within and outside the classroom. 
· To involve all staff in the process of managing behaviour.
4. Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power.

Bullying is, therefore:

· Deliberately hurtful

· Repeated, often over a period of time

· Difficult to defend against

Bullying can include:
	Type of bullying
	Definition

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence

	Racial 
	Racial taunts, graffiti, gestures

	Homophobic
	Taunts, name calling

	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps or gaming sites 


Details of our school’s approach to preventing and addressing bullying are set out in our anti-bullying strategy. 
5. Roles and responsibilities
5.1 The governing body
The governing body is responsible for monitoring this behaviour policy’s effectiveness and holding the headteacher to account for its implementation.

5.2 The Headteacher
The headteacher is responsible for reviewing and implementing this behaviour policy.

The headteacher will ensure that the school environment encourages positive behaviour and that staff deal effectively with poor behaviour, and will monitor how staff implement this policy to ensure rewards and sanctions are applied consistently.

5.3 Staff

All staff are responsible for:

· Implementing the behaviour policy consistently

· Modelling positive behaviour

· Providing a personalised approach to the specific behavioural needs of particular pupils

· Recording behaviour incidents in the class behaviour log
The senior leadership team will support staff in responding to behaviour incidents. 

5.4 Parents

Parents are expected to:

· Support their child in adhering to the school rules
· Inform the school of any changes in circumstances that may affect their child’s behaviour

· Discuss any behavioural concerns with the class teacher promptly

6. School rules
The Golden Rules 
· Do be gentle, don’t hurt anybody.

· Do be kind and helpful, don’t hurt people’s feelings.
· Do be honest, don’t cover up the truth.
· Do work hard, don’t waste or damage things.
· Do look after property, don’t waste or damage things.
· Do listen to people, don’t interrupt.
7. Rewards and sanctions
7.1 List of rewards and sanctions

Positive behaviour will be rewarded with:

Rewards

The school’s behaviour management will not be effective without the use of a wide range of rewards. These should be for both the individual and the class. 

Golden Time:

Each week on a Friday afternoon the whole school will take part in Golden Time.  This is a very special time to reward the children for following the school and class rules all week.  During Golden Time the children can take part in special activities that they really enjoy doing, for example art work, construction kits or games.

At the beginning of the week the children sign up to the activity they would like to take part in so they can look forward to it.  If the children keep the school’s Golden rules all week they will get their full 30 minutes of Golden time.

Individual Rewards:
Every child must have a sticker chart with 25 places to be filled. The emphasis of the sticker chart may change and be linked with different initiatives at school. Currently it is linked to promoting good reading skills particularly reading books at home, when the child has read 25 books and gained 25 stickers (bronze) they receive a certificate. When 50 stickers (silver) have been accrued the child receivers a voucher for two free trips to the tuck shop. When 75 stickers (gold) and 100 stickers (platinum) have been collected the children will receive a free book respectively.

Dojo points
Positive behaviour should be rewarded by the teacher by awarding dojo points. This is an interactive I.T. programme that also includes informing parents about how well their child has done on that day. 

Other Awards

If teachers have other reward systems in their class that they want to continue with they may do so. These systems must be in addition to the ones identified above.

Whole School Celebration Assembly.  The class teacher will invite parents/carers to this assembly.

A whole school assembly will be held on Monday morning to celebrate the children’s achievements from Reception to year 6. In this assembly the following children and groups will be recognised:
· One child from each class will be chosen as “pupil of the week”. This child will receive the red jumper for one week and will be praised for their hard work and determination. They will bring work with them to show.

· Children who have won Bronze, Silver, Gold etc awards will be presented with their certificate

· Birthday stickers will be presented to the children who have a birthday during that week.

· From time to time there will be extra rewards and certificates linked with current practice.

Attendance rewards are also awarded during the weekly assembly:
· The classes who exceed the school attendance target are awarded 5 minutes extra play. The class that gets the highest attendance get 10 minutes extra play.

· 100% attendance and no late marks for the week results in all in that class being given a certificate. This also applies to individual children.

· A weekly prize draw is held for individual pupils with 100% attendance and no late marks plus a box of chocolates for the winner’s carer.

· Every child who has 100% attendance for the year is invited to the Manchester Airport party.

Sanctions in response to unacceptable behaviour:

Consequences

The school uses the loss of the children’s Golden time on a Friday afternoon if Golden rules are broken. This is linked to the traffic light system for managing poor behaviour in the classroom.

The traffic light system

Step 1:

When a child misbehaves they receive a warning to remind them of the consequences of unacceptable behaviour

Step 2:

If the behaviour persists their name is placed on the green traffic light. The child will also be asked to move seats at this point.

Step 3:

If the behaviour persists the child’s name is placed on the amber traffic light. The child then misses 5 minutes of Golden time at the end of the week.  During this time, they sit quietly in the class while the rest of the children enjoy Golden time.  The incident is recorded in the class behaviour log.
Step 4:

If the behaviour persists the child is moved to the red light and is sent to the partner class for the rest of the day with work to complete. The incident is recorded in the class behaviour log. 

Criteria for placing children on traffic lights

Answering back

Aggressive behaviour

Refusing to answer

Rudeness

Moods and tantrums

Disruption of work

Refusal of work

Refusal to carry out reasonable instructions

Lack of co-operation

Refusal to share school resources

Retaliation

Repeatedly not listening to instructions

Name calling other than racist name-calling

Damaging work

Throwing things

Repeated interruption

Severe Clause

If a child commits a severe clause offence a member of the senior management team will become involved with the child and their parents/carers. 

The member of the senior management team will work with the class teacher to decide the next steps.
Criteria for Severe Clause

Violence
Swearing at adults or children

Defiance/repeated cheek to adults

Bullying

Racism

Homophobic bullying

Leaving school without permission
All staff will be involved in supporting colleagues when children are sent from their class.
Red light consequences

If a child receives a second red light in half a term the class teacher will send a letter home.

If a child acquires their third red light their parent will be asked to attend an interview with the class teacher and Assistant Headteacher for that department.  At this stage a child must be put on a yellow school behaviour diary. 

If a child gains a fourth red light the parents will be asked to attend an interview with the Head/ Deputy Headteacher. The child will be given a red behaviour diary. At this stage the child will be put on one day seclusion in their partner class.  They will also stay with that class for lunch and playtimes.  He or she will also report to the Headteacher/ Deputy Headteacher for that department with his/her behaviour diary at the end of the morning and afternoon sessions.

If a child receives a fifth red light they will spend the rest of that day in their partner class. They will lose their break time and be supervised by a member of staff. They will have their lunch in the Time Out club with SMT or a member of staff and be returned to their own class at the end of the day. The child will then take a letter home explaining that they will be in seclusion with a member of staff the next day. The Parent or Carer will bring the child to the front entrance and will also pick their child up from there. Breaks will be taken at a different time to the rest of the school and lunch will be in Time out. There will be an opportunity for the child to talk about his unwanted behaviour and how to improve matters.  Children who are placed in seclusion will normally sit in the small meeting room with either a teaching assistant or a member of the SMT.
If a child proceeds to a sixth red light parents will be invited in to discuss “expectations of behaviour” (this part of our policy was developed in partnership with the pupil referral outreach service). An agreement will be made between school and parents as to what is deemed acceptable behaviour. Normally 3 or 4 expectations will be identified.  If the child does not adhere to the agreed expectations parents will be called at the exact time behaviour breaks down and the child will be taken home. The next day the child will attend school until the time the behaviour broke down the previous day. On the third day the child will again continue to try and follow the expectations and will remain in school as long as the expectations are followed. The aim of this strategy is for the child to be able to eventually stay for the day and revise his behaviour.

If this strategy does not work and the behaviour persists or there are extremes of aggressive, violent behaviour within the half term the child may be reduced to a part time timetable or be excluded. 
All amber and red traffic lights must be recorded in the class behaviour log.

Breaktime and lunchtime behaviour 

Poor behaviour at playtime and lunchtime is dealt with as a separate issue to classroom behaviour. If a child misbehaves during playtime or lunchtime, members of staff may use the Time out club as a sanction. This is held every lunch time and is supervised by senior members of staff. The member of staff must inform a member of the SMT so arrangements can be made. A log is kept of the children who attend and the actions that brought them there. Parents of children who appear regularly at Time out will receive a call from their class teacher to discuss the issues involved. Activities during Time out may vary from reflecting on the child’s poor behaviour both verbally and in writing, making a positive contribution to the whole school or other appropriate actions including mindfulness colouring for calm and peaceful reflection.
At the end of lunch, lunchtime organisers must report incidents of poor behaviour to class teachers.
Traffic lights must not be used as a sanction for break time or lunchtime misbehaviour and time out must not be used for lesson time poor behaviour.
Early Years Foundation Stage
The Foundation team will follow a similar traffic light system but will speak to parents/carers at the end of the day if a child is put on the traffic light. Foundation staff will need to think carefully about what are appropriate consequences for very young children and will need to implement them sensitively.

See appendix 4 for sample letters to parents about their child’s behaviour.

7.2 Off-site behaviour

Sanctions may be applied where a pupil has misbehaved off-site when representing the school, such as on a school trip or while walking to or from school. 

7.3 Malicious allegations

Where a pupil makes an accusation against a member of staff and that accusation is shown to have been malicious, the headteacher will discipline the pupil in accordance with this policy. 

Please refer to our safeguarding policy for more information on responding to allegations of abuse.
The headteacher will also consider the pastoral needs of staff accused of misconduct.
8. Behaviour management

8.1 Classroom management
Teaching

While some children can present extreme behavioural issues because of outside factors, behaviour management is linked significantly to the quality of the teaching and learning provided. Where learning experiences are well structured and meet the needs of the individual child then disruptive behaviour will be reduced.

To achieve this, teachers should:

· Provide a variety of inclusive teaching styles and approaches for different lessons to include all learners and challenge.

· Match work to children’s needs and abilities.

· Ensure their classroom environment is conducive to effective organisation, learning and behaviour management.
Routines

School Routines and Classroom Organisation

All teachers should have high expectations, routines and organisation within their classroom. These should be taught and explained to the children and periodically revisited. These routines should include:

· Beginning and end of the day

· Clear routines for changing for PE and games

· Clear routines for the distribution and handling of equipment

· Clear routines for the start and end of learning activities

· Sanctions and rewards for good and bad behaviour

Common school routines

It is essential that all staff adhere to common daily routines.
Entry in the morning

Foundation unit.
The door to the Foundation unit is located at the front of the school.  This is opened at 8.40 and is supervised by a member of staff.  Parents and carers walk with their child to the rear of the building and take them into their classroom.

In the Nursery their parent or carer will then help them find and write their name and settle them on the carpet with their key worker.

In the Reception class the same routine is followed with the children and their Parents, these children will be settled with their teacher or T.A. on the carpet in their class. 

Key Stage 1

The children will be taken to the class French doors at 8.40am when the school opens its doors to accept them. 

Key Stage 2

The children will be taken into the playground whilst they wait for the quadrangle door to be open (or in the instance of the mobile classrooms the classroom door to be opened) at 8.40am. The quadrangle door will be supervised by a member of SMT or a member of staff. 

Parents and Carers are discouraged from entering that way in the morning as the teacher is already busy with the children. However, messages may be passed to the teacher either through the member of staff on the door or through the front office.

Children should quickly hang their coats up and put lunch boxes in the box provided. 

Staff should provide the children with a morning focus so that they settle quickly into the school day. 

Registration will begin at 8.50am and must be completed by 9.00am.

Please note School does have a Breakfast club that opens at 8.00am for children who may need an earlier start than 8.40am.
Leaving the Classroom or Teaching Area during lesson time

Foundation Unit:

During carpet session’s children must put their hand up to ask for the toilet. The teacher or TA must ensure that no more than 2 children at a time leave the carpet area. They should use their discretion in ascertaining genuine toilet usage but if in doubt should always allow a child to go.
Key stages 1 and 2

Children should be discouraged from leaving the classroom during lesson time. If a child has to leave to go to the toilet they must take a band with them. Only one child should be allowed to go to the toilet at any time. They should be expected to return quickly with the minimum of disturbance. 

Any child who needs to go to the toilet must be allowed to go without punishment.
Playtimes and Lunchtime

Children should have sufficient time to clear away sensibly at the end lessons. They should be trained by the teacher to do this quickly, quietly and safely. Children should put their coats on in the corridor and then line up inside the classroom. 

In KS1 the children should be reminded that they should go to the toilet during playtime. 

In KS2, Years 3,4,5 and 6 children should take responsibility for their own needs and go to the toilet during playtime. 
At the end of playtime or lunchtime a whistle will be blown. The first whistle means stand still, the second means line up quietly. The children will be expected to quickly put the equipment they are playing with away on their way to the line. The children are then collected by the teachers and T.A.’s and walked into school by the agreed entrance.

Lunchtime in the Foundation Unit
Nursery

The children have their lunch in the Nursery classroom.

The lunchtime organisers will collect their groups at 11.50am to wash hands. The children will then have their lunch and filter out to play as they are ready.

Reception

The lunchtime organisers will ensure that the children have washed their hands before lunch. The three classes will then have their lunch in the two Reception classrooms and the shared area. 

After they have finished their lunch the children will filter out to play as they are ready.

Moving Around School

When staff move children around school they must ensure that the children walk in a line in a sensible, quiet and safe manner. Teachers must position themselves where they can see all parts of their class. Children should be told clearly the stopping points where they must wait.

Exit at the end of the day

In the Nursery there will be a member of staff on all the doors. The children will sit with the key workers in their own area. Adults picking their children up will stand at the door and the key worker will call the children to meet them.

In the Reception classes there will be a member of staff on the door. The children will sit and wait until they are called to the door as the adult comes to pick their child up.

There will be a member of staff on Foundation Stage exit corridor to ensure all children leave safely with their adult.
In K.S.1 and K.S.2 the children will be allowed enough time to tidy away and collect their belongings.  Once the children have got their coats on they will be dismissed through the appropriate door. Years 1 and 2 will be dismissed from their classroom doors once the bell rings and their parents have arrived.  Children in Years 1 and 2 will be called to the door on an individual basis to be collected by their parent or carer. Year 3 will line up outside the cabin with their teachers and be dismissed from there once the teacher has ensured that a parent or carer is present to collect the child. Years 4 & 5 will be taken to the playground by their staff member and dismissed from there once the teacher has ensured that a parent or carer is present to collect the child.  Year 6 will exit from the hall doors.

Staff should remain with their children until they have been collected. 

In year 5 and 6 Parents/Carers may have made the decision to allow their children to walk home on their own. A letter should be sent in to school requesting this.

No child should be allowed to go back to the classroom unsupervised. In an emergency, teachers should ask a colleague to cover their children while they take the child back to the class. 

If a child has not been collected by 3:25pm teachers should take the child to the front office and endeavour to contact the parent. Then they should write the child’s name in the late collection book and hand over responsibility to a senior member of staff.

It is vital that all staff adhere to the same school routines.

Failure to follow them will encourage confusion and disruption.
8.2 Physical restraint

In some circumstances, staff may use reasonable force to restrain a pupil to prevent them:

· Causing disorder

· Hurting themselves or others

· Damaging property

Incidents of physical restraint must:

· Always be used as a last resort

· Be applied using the minimum amount of force and for the minimum amount of time possible 

· Be used in a way that maintains the safety and dignity of all concerned

· Never be used as a form of punishment

· Be recorded on a serious incident form which includes being reviewed by the Headteacher.
· If it is identified that a pupil may need physically restraining on a regular basis a personal handling plan will be put in place which is signed by parents.
8.3 Confiscation

Any prohibited items found in pupils’ possession will be confiscated. These items will not be returned to pupils. The items are: knives or weapons, alcohol, illegal drugs, stolen items, tobacco and cigarette papers, fireworks, pornographic images or articles that have been or could be used to commit an offence or cause harm.
Head teachers and authorised school staff may use such force as is reasonable given the circumstances when conducting a search without consent. 

We will also confiscate any item which is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate.
Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening and confiscation.

8.5 Pupil support 
Safeguarding

The school will consider whether the behaviour under review gives cause to suspect that a child is suffering, or is likely to suffer, significant harm. Where this may be the case, school staff will follow the schools’ safeguarding policy. They will also consider whether continuing disruptive behaviour might be the result of unmet educational or other needs. At this point, the school will consider whether a multiagency assessment is necessary.

Equal opportunities
The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may be differentiated to cater to the needs of the pupil.
Special Educational Needs
The school’s special educational needs co-ordinator will evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met. Pupils with SEN will follow the school traffic light system until the SEN co decides that this is not an appropriate way of managing the child’s behaviour.
Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for that child. We will work with parents to create the plan and review it on a regular basis. 

9. Pupil transition

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff members hold transition meetings. 

To ensure behaviour is continually monitored and the right support is in place, information related to pupil behaviour issues may be transferred to relevant staff at the start of the term or year. Information on behaviour issues may also be shared with new settings for those pupils transferring to other schools. 

10. Training
Our staff are provided with training on managing behaviour, including proper use of restraint, as part of their induction process.

Behaviour management will also form part of continuing professional development.
A staff training log is compiled by the Deputy Headteacher
11. Monitoring arrangements

This behaviour policy will be reviewed by the Headteacher and curriculum committee every year. At each review, the policy will be approved by the curriculum committee
The written statement of behaviour principles (appendix 1) will be reviewed and approved by the curriculum committee every year.
12. Links with other policies

This behaviour policy is linked to the following policies:

· Exclusions policy

· Safeguarding policy

· Anti-bullying strategy

Appendix 1: written statement of behaviour principles

· Every pupil understands they have the right to feel safe, valued and respected, and learn free from the disruption of others

· All pupils, staff and visitors are free from any form of discrimination

· Staff and volunteers set an excellent example to pupils at all times

· Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy

· The behaviour policy is understood by pupils and staff

· The exclusions policy explains that exclusions will only be used as a last resort, and outlines the processes involved in permanent and fixed-term exclusions
· Pupils are helped to take responsibility for their actions
· Families are involved in behaviour incidents to foster good relationships between the school and pupils’ home life
The governing body also emphasises that violence or threatening behaviour will not be tolerated in any circumstances.
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